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	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	1
	21st Century Physics Lab
	Mahbub Khan / Vinicio Lopez
	$10,774
	$10,774
	$10,685.72

	Description
	To equip Coastlines Physics Laboratory with state-of-the-art equipment.  Doing so will give us the ability to prepare to offer a full complement of intermediate and higher level Physics transfer courses and provide a path for continuing students to finish their Physics at Coastline.

	Status
	· All of the Lab equipment, which was ordered from the vendor PASCO, has now been received.  All the equipment has been reviewed and organized.  Some of the items were used for the Physics-C120 Lab and Physics-C125 Lab during the fall 2010 semester.  The equipment will also be used during the spring 2011 semester and beyond, for the Physics-C120 and Physics-C125 Labs, plus for all higher level Physics labs.

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	2
	2010 Learn, Unlearn, and Relearn
	Helen Ward / Jorge Sanchez / Bob Nash
	$2,500
	$2,500
	$2,337.02

	Description
	This is the fourth year of the Learn, Unlearn, Relearn Training Initiative.  Topics will be selected to optimize business performance through team building and better communication to enhance work relationships both internally and externally, and also to maintain high-quality standards to serve students, faculty, and the community.  Training will be delivered through teleconference, web conference, and/or face-to-face meetings.

	Status
	· Four training workshops were scheduled and held:  April 19, 2010 – “How to Handle Angry Student-Customers: Ten Tips for Managing and Defusing Anger,” October 1, 2010 – “Intercultural Connection: Communicating with Students, Colleagues and Community,” December 8, 2010 – “Quicker, Efficient, and Secure Ways to Improve Productivity Using Dashboard,” and December 10, 2010 – “Advanced Dashboard Services.” April and December training sessions are archived for viewing and for reference.

· On October 1, 2010, 40 participants attended the workshop, including eleven ASG and Coastline International Student Club members.  An average of 13 Coastliners, including faculty, management, and classified staff attended the webcasts on April 19, 2010, December 8, 2010, and December 10, 2010.  80 Coastliners attended the four training workshops in 2010.

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	3
	Project Liftoff – Pilot ECHS Graduation Support Plan
	Ted Boehler
	$8,333
	$8,333
	$8,330.36

	Description
	The Early College High School (ECHS) will graduate its first senior class in June 2010.  At least 30 of those seniors will continue with Coastline one more year to earn their A.A. degree, IF we provide the services and support they need to succeed.  This project is designed to help these students prepare for the next step by identifying them as a cohort on the graduation track, setting them up as work study students at the college for next year, and providing them the guidance they will need to graduate.

	Status
	· This project funded a Coordinator of Activities and Courses for Early College High School to work with students who graduated from the high school component of the program and continue to be Coastline Community College students for one additional year.  These students were called “5th year students” as this is their fifth year of taking Coastline courses.  While in high school, these students took college courses, but this was the first year for them to take college courses exclusively.  The coordinator met with students both individually and in small groups to assist them in course selections appropriate for their majors as they look forward to transferring to a four year college/university, or work towards getting an A.A. degree from Coastline.  The coordinator helped the students to be more realistic about their educational goals, given their strengths and weaknesses, and encouraged them to set registration deadlines, etc. so they could successfully enroll in classes. 

· Due to the MPI project ending, the students are in the process of transitioning from working with the Coordinator of Activities and Courses for ECHS to seeking assistance from existing Coastline counseling staff.  Students are beginning to avail themselves of various college services, but they still require more support and guidance than traditional students since the majority of these students are among the first in their families to attend college.  

· The program worked well for this first group of 36 “5th year students”.  

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	4
	Brown Bag Lunch Seminar
	Bob Nash / Ted Boehler
	$2,334
	$2,334
	$1,435.20

	Description
	The Brown Bag Lunch Seminars will provide six professional development sessions for faculty and staff throughout 2010.  These seminars will cover various topics targeting Master Plan Priorities.  In order to increase accessibility, the seminars will be offered live onsite and simultaneously webcast and archived for later use.

	Status
	· Our first Brown Bag Lunch seminar was promoted and delivered on March 17, 2010.  This was a webinar purchased from Magna Publications called “Real Learning In Virtual Worlds: Teaching With Second Life,” a presentation by John Orlando, the Instructional Resource Manager at Norwich School of Graduate Studies.  Attendance was recorded and we distributed reaction surveys to all participants.  17 attendees in person.
· On April 19, 2010 the Brown Bag Lunch topic was “How to Handle Angry Customers:  Ten Tips for Managing and Defusing Anger” presented by Richard Boddie and Helen Ward.  5 attendees in person; uncounted number online.
· On May 19, 2010, Eric Wilson (OCC Tech Trainer) presented on “The New OWA,” which introduced the new version of Outlook Web Access that Coastliners will use off campus.  7 attendees in person; 3 online.
· On September 22, 2010, Dan Johnson delivered a Brown Bag Lunch presentation on “Ensuring Course Quality.”  7 attendees in person; 2 online.
· On October 20, 2010, Michelle Ma and her department team presented “How to Use Graphics and Publications to Create Attractive (and Approved) Promotional Materials for Your Class.”  13 attendees in person; 2 online.
· On November 17, 2010, Vince Rodriguez, Jorge Sanchez, and Bob Nash presented a Brown Bag Lunch seminar on “Student Success Strategies for Distance Learners.”  10 attendees in person.
· Additional follow-up surveys will be sent out to those who attended the Brown Bag Lunch seminars to see if they report any significant on-the-job application of what they learned.

· Available archives of the webinars along with PowerPoint slides and handouts have been and will be provided to Coastliners via email after each event.

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	5
	Theater Outside the Box (Support)
	Bob Nash / Ted Boehler
	$2,489
	$2,489
	$921.15

	Description
	Coastline’s “Theater Outside the Box” program began this year and three courses will be offered in spring 2010.  A critical component to providing students with a complete experience at studio acting and production will be the need to purchase a new digital switcher (for multi-camera production) that is compatible with our current digital cameras.  This program will require the hiring of a media center production assistant, since the courses are being offered at the College Center in the evening.

	Status
	· The digital switcher (for multi-camera production) has been purchased.  However, the media center production assistant was never hired because of class cancelations due to low enrollments in both the spring and fall 2010 semesters.

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	6
	Program- and Degree-Level Assessment of Student Learning Outcomes
	Gayle Berggren / Cheryl Babler
	$9,202
	$9,202
	$5,530.81

	Description
	By Spring 2010, all course outlines are expected to have been updated to include course-level SLOs.  What remains to be addressed, however, are program-level SLOs and assessment of core degree-level SLOs.  This project will facilitate the identification of expected learning outcomes for all degree majors and certificate programs.  In addition, teams will be brought together to determine not only what constitutes mastery of core degree-level outcomes, but also to develop recommendations for assessing those outcomes.

	Status
	· In 2006, Coastline Community College identified eight General Education Degree-Level Student Learning Outcomes. These outcomes represent the skills that every student should possess upon completion of a degree-level program.

· In 2010, an interdisciplinary faculty team undertook the task of determining what constitutes mastery of each outcome and of developing recommendations for assessing those outcomes. The team also identified the courses in which the primary assessment of each outcome should occur. The courses identified correspond directly to degree requirements. It is important to note that assessment of these outcomes is not and should not be limited only to the courses identified for primary assessment. Teaching and assessment related to these outcomes may occur in a wide variety of courses—with some courses introducing the skill addressed by a specific outcome, some courses further developing the skill, and some courses leading the student to mastery of the outcome.

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	7
	SLO/Seaport Integration
	Dave Thompson / Cheryl Babler
	$5,166
	$5,166
	$0.00

	Description
	During 2009, a SLO strategic planning faculty group recommended the integration of SLO assessment and reporting into the Seaport grade book.  An interim first-step was taken in October 2009 when a SLO Progress Notes screen was added to the grade book.  This project requests funding for the next, more sophisticated level of programming that is required to achieve full integration, including: 1.)  uploading of individual course, program, and degree-level SLOs into the Seaport database so faculty can “attach” a specific SLO to an assignment within the grade book and assign criteria for mastery; 2.) automated tallying of outcomes; 3.) process for using scores to trigger optional or mandatory progress notes; 4.) completion and incorporation of Coastlines online rubric tool; and 5.) a process for producing aggregated reported for department review and discussion.  Also included in the project will be preparation and dissemination of a faculty guide to assist faculty in the use of this new feature.

	Status
	· Due to changes in leadership for this project no progress was made, thus no funds were expended.

	Reference Number 
	Project
	Responsible Person(s)
	Amount Requested
	Amount  Approved
	Amount Expended

	8
	Le-Jao Bridges to Success Cohort:  From ESL to Regular College Programs
	Ailene Nguyen / Vinicio Lopez
	$7,714
	$5,714 (plus, Boeing Foundation funds to cover est. 20 students x $100 = $2,000) 
	$6,482.71

	Description
	A close examination of ESL students reveals many do not continue to regular college programs at Coastline.  The Le-Jao Bridges to Success Cohort will prepare and mentor 20 ESL students to continue to transfer-level, or certificate programs.  Selected students will be from ESL level 3B and 4.  During the cohort, student participants will be expected to enroll in a minimum of 12 units at Coastline, with at least three units being non-ESL courses.

	Status
	· All students attended the orientation to college and ESL Bridge Cohort information session.
· Students were given contact information of their mentors, Donna Milfelt and Uyen Le.
· Students have received their school backpack with some school supplies.
· 14 students attended Job Interview Skills workshop.
· Eight students attended the Use MyCCC Tools workshop.
· 13 students attended the Cultural Assimilation workshop.
· All students received an educational plan completed by their counselor, Ailene Nguyen.
· 15 students attended the True Colors workshop and Career Exploration.
· 15 students received their $100 checks.
· CASAS Awards Review Team, in coordination with the California Department of Education, has selected Coast Community College District ESL Bridge Cohort to receive a 2010 Promising Practices Award.
· 15 students completed a survey indicating they wish to continue with this program.
· 13 students completed their courses successfully.  Family and financial problems delayed two from completing their courses.

	
	
	
	Total Requested
	Total Approved
	Total Expended

	
	
	GRAND TOTAL:
	$48,512
	$46,512
	$35,722.97
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